the end of the 4th month
of activity.
Later – only if needed.

8th-9th month of
activity
11th month of
activity
the end of 1st year of
activity. Afterwards– annually.

once a month

13. Second meeting with representatives of the Ministry of
Health
Demonstration of the results of volunteers’ work and the
definition of a joint plan for further common actions.

14. Launch of the second wave of activities
Among possible areas of activity (depending on country’s priorities): popularization of healthy lifestyle, career guidance of
schoolchildren about medical professions, popularization of
personnel blood donation.

15. Opening of regional (local) centers around the country
Establishing new offices in other cities / regions of the
country.

16. Annual National Forum of Medical Volunteers
Organization of a national forum in which coordinators of all
regional (local) centers and active volunteers will take part.

ROAD MAP

for developing country centers
of “Medical volunteers”

17. Organizing regular meetings with leading activists
Discussing working issues,planning activities, etc.

world@volmedic.com

Identifying priorities in the healthcare sector of a particular
country where volunteers might be needed. Preparing a preliminary action plan.
3. Establishing working relations with medical schools

the end of the
1st month of
activity

Organization of presentation meetings for management and
staff of medical institutions in order to further develop different
areas of activity and increase the number of volunteers.
3rd month of activity

Search for active students (4-5 people) who potentially could
become the “core” of the country office and take responsibilities
as coordinators of medical volunteer activities in their country.
Recruitment of volunteers who are ready to assist in areas of
medical volunteerism.
5. Conducting video-conferences with the Directorate of the
Movement

Continuation of the recruitment process. Among possible areas
of activity (depending on country’s priorities): providing volunteer help to medical organizations, sanitary and preventive education of the population, first aid training and assistance during
large-scale events, etc.

10. Establishing cooperation with health management
authority in the country (official body implementing the
state policy in the field of healthcare)
Organization of presentation meetings for the representatives
of the Ministry of Health who supervise public and volunteer
projects. Explanation about possible areas of activity and
potential help provided by the Ministry to volunteers.
11. Establishing cooperation with medical colleges

Sharing the results of country center’s work during the first
month. Receiving answers to different questions. Determination
of reference points for developing further cooperation.
6. Launch of the first wave of activities

Sharing results following the second month of activity. Receiving answers to different questions. Determination of reference
points for further cooperation.
9. Establishing cooperation with medical institutions
(hospitals, clinics, etc.)

Conducting presentation meetings with competent officials of
medical schools, on the basis of which the establishment of the
country centers is planned.
Signing of a memorandum of cooperation between the Directorate of the “Medical volunteers” movement and the university.
4. Founding a group of leading activists

starting from the 2nd
month of activity

8. Conducting a video-conference with the Directorate of
the Movement

Organization of presentation meetings for the representatives
of medical colleges operating in the country.
the end of the 3rd month of
activity. Later – once a month
during first 6 months of activity.
Afterwards – only if needed.

1st and 2nd month of activity

2. Determination of priority areas of activity

during the 2nd
month of activity,
later – twice a year

Distribution of the questionnaire among potential candidates,
receipt of completed questionnaires, approval of the candidacy
by the Movement’s directorate.

7. Organizing School of Medical volunteers (versions 1.0,
2.0)
Conducting a series of interactive and educational activities
aimed at enhancing volunteer motivation to participate in various activities, developing leadership skills and attracting new
activists.

the end of the 2nd
month of activity

1. Search for candidates for the position of country coordinator of the “Medical volunteers” and approval of the
candidacy by Movement’s directorate

12. Conducting a video- conference with the Directorate of
the Movement
Sharing results following another month of activity. Receiving
answers to different questions. Determination of reference
points for further cooperation.

